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Session aims

Every child understood

* Be familiar with the Assess, Plan, Do, Review approach
* Learn about training and resources available, including:

» The Early Years Communication Commitment
resource

» The Communication Trust Online Short Course

* Plan how we are going to affect and evaluate change
In our setting
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Training and resources available
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AN EARLY IDENTIFICATION FRAMEWORK
FOR SPEECH, LANGUAGE AND
COMMUNICATION NEEDS

ep 2
How to check it out - some materiols
‘and information to help you to chedk
* s J out o chid's speech, longuage ond
communicotion development

Step 3

Eorly action ~ what 1o do once you've
identified a child who's struggling

AR Carty Lanti stion Framemorh 160 Spaoch, Lonquoqs 358 Communistisn Noeds
A 3-Step Approach

STEP 1 6 ALERT
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The Communication Trust
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The ages and stq

] ges of children’
CoOmmunication deve[opm:a.:c:tr .
From birth to 5 Years
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A Speech and Language Toolkit for Screening
and Intervention in the Early Years:
Revised Edition.
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Roles and Responsibilities  mecomuiatonms

Every child understood

ﬁamem ;%;anment e 4 broad areas of need within SEND —
for Education otiFiealin Communication and Interaction is one

of them.
Special educational * There is a chapter with a specific early
needs and disability years focus
8(;(192(5)1: practice: * Outlines roles and responsibilities for

0 _years o supporting children with SEND — for
Statu iﬂ{:{,%‘;‘;’i‘;‘,’,"pﬁ,",{ g,’,?,:.';;agggj,;‘ﬁ‘:g children with EHCPs, and those on SEN
people with special educational needs and support.
disabilities
o icommunicate)

=
N 0 rWl c h Iuc[iependem Speech &

ODDOT’[LIHHV Area anguage Therapy



@ o

e g

Roles and Responsibilities  mecomuiatonms

Every child understood

* When a child is identified as having SEN, settings should take action to
remove barriers to learning, using a graduated approach — assess, plan, do,
review.

* All those who work with young children should be alert to emerging
difficulties and respond early. In particular, parents know their children best
and it is important that all practitioners listen and understand when parents
express concerns about their child’s development.

* The Code highlights the importance of early identification and ensuring
effective provision has an impact on children’s long term outcomes.

* |tis therefore essential that EVERYONE working with children and young
people is able to identify need and help to ensure that a child’s needs are
being met within the provision.
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ASSESS, Plan, DO, REViEW ApprOaCh The Communication Trust

Every child understood

What do I do if they do need more help? Respond early. ;

The 2014 SEND Code of Practice says that effective support for children with special educational needs
should follow a graduated approach — this means regularly planning for, implementing and reviewing the
support that you give using an ‘assess-plan-do-review’ process.

\ Assess. Use your observations to:

=¥ Identify what the child is struggling with, but also make
a note of their strengths — I love playing with other
children but I struggle to use my words"™

=» Begin or continue conversations with others (e.g.
parents, professionals, SENCo) about what you can
do to help

-

Plan. Have a discussion

Review.

How have things gone? or meeting to:

Speak with parents, colleagues or
any specialists who are involved to
plan for what support will be put in

Discuss with others involved
about how effective your support
has been. Check back against

your cbservations and planned place.

. £ i Keep the child and their family at the centre of your .
outcomes. At this stage think (‘xb(.)ut phikriag and: Thathe SR Make your plan outcome_ focused
any further colleagues or specialists sk mg omwei b! site to help you with this process. what do you all want to improve for
who might be able to help before the child?

you begin the process again.
Do. Put your support in place:
Implement support as planned and continue with your
observations so you can see how the child is responding to

your support.
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ASSESS, Plan, DO, REViEW ApproaCh The Communication Trust
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CRACKING Use these questions at each stage

THE of the graduated approach:

What's the child interested in?

Are there any external
. professionals already working
What are the child’s strengths with the child and what

as well as their needs? What information have we information can they provide?
gathered from the parents,
carers or family members?

What are the next steps? N “ hat's ﬂ'! evidence that the
~ 5 At each stage, remember to consider: What are everyone’s desired intervention works?
What’s the support looked like
long-term outcomes for the

Bt home andin fie Saiting? =» Am I'tcking the child's strengths and child?
interests into account?

How effective has the support <P A Tinchudin 5
g the views of the
been? child’s parents, family members or wm support should we
carers? What training and support implement and how shall we

needs do staff have? doit?

How is the child doing ogainst =» Is my practice child centred?
the planned long and short =» Am Linvolvi l iali
What have the challenges term outcomes? when needed? )
been? =» Am I consistently sharing How can we build on what’s
information with everyone who is working well already for the
involved with the child? child?

- AmId ting what’s h i

FH |

What progress has the child at each stage of the process?
made?

When's the review meeting?
Am I making observations Do I need to check anything
based on planned outcomes? with specialists at any point?

What's worked well?

How am I monitoring and
recording the child's progress?

How's the support going at
home?

www.thecommunicationtrust.org.uk/early-years A
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Early Years Commitmant > About the Early Yaars Commitmant
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About the Early Years Commitment
e By e enmimm savetone e A tool and a resource that helps

your early years setting. It's based on what we know works in

eries, pre-schoals, chfl:drninding settings and Children's yo u to d eve I O p a W h O I e—setti n g

nurs
GCentres. The five areas are

e approach to supporting
E—— children’s communication skills

4. Supporting Children with SLCN

5. Engagement with Parents, Families and and Other Early Years
Professionals

Each area has suggested actions - straightforward and
achievable — to move your setting forward with early language
support You'll choose one from each area to create your own
Action Plan and make your Early Years Commitment.
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STEP 1

Doing & Taking it
Reviewing forward

Planning
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The Early Years Communication L
Comm it ment The Communication Trust
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It focuses settings’ attention on five priority areas:

eLeadership

e\Workforce development

eCommunication friendly settings

eSupport for children with SLCN

eEngagement with parents, families and other
early years professionals
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The Early Years Communication
Commitment

@ _ o

=

The Communication Trust
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Priority
area

Actions

Current activity
Comment here on how you currently
suppart this area and/or whether it might
be one of your chosen actions

Communication friendly settings

3.1. We have at least one communication-supportive
strategy that is used throughout the setting, e.g.
adults support small group work to enable every
child to have a talking turn, adults use comments
and open guestions to support language, adults
support interactive book sharing activities, adults
provide good models for children

3.2. Woe have at least one visual support strategy that is

used throughout the setting, e.g. use of visual

timetable(s) for the setting’s routine(s), use of props

or objects for stories or songs, use of signs and
symbols.

3.3. Our procedures for planning ensure systematic

inclusion of speaking and listening activities relevant

tothe session and based on good practice.

3.4. We support learning of new words and concepts

development throughout a range of opportunities

and multi-sensory activities to embed learning,

including during self-chosen and adult led activities,
snack/meal times and when we are out and about in

our community.
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Early Years Commitment > Step 1 > Action Plan

Action Plan

School Leadership
Choose your action

1.1 Appoint Communication Champions |v|

1.2 Include actions around communication in |
development plan.

1.3 Dedicate a leadership team meeting to O
communication.

1.4 Adopt a strateqy for identifying children who are |
struggling with communication.

f Who will be responsible for taking this forward?
([ =%
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The Early Years Communication ()
Comm it ment The Communication Trust
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The Early Years Communication

Commitment
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The Communication Trust
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Communication Champion Toolkit [

What is a Communication Champion?

A Communication Champion is, unsurprisingly, a person who .I E m BB

champions communication! COM" lTME"T

Having a member of staff who champions communication at this level will really help the Early Years
Commitment to work well and have maximum impact for your setting. It's even better if you can get
multiple practitioners in leadership positions to take an interest in the Early Years Commitment to ensure

full support for communication across the leadership team!

A Communication Champion is someone who:

s Understands what the Early Years Commitment can do for your setting
* Leads by example —they're excited to try out new things in their own practice and inspires other

people to do the same
A Communication Champion is someone who can:

# Help to lead your setting in planning and carrying out your Commitment

» Be afigurehead for the importance of communication, inspiring and supporting your setting and
wider community to get involved and stay involved

= Bring all of your actions together across your setting — sharing great practice and fine ideas
within your community —and make things happen

= Keep an eye on the progress of your actions

¢ Keep communication on your agenda

s Keep alookout for new ideas from other settings and opportunities to link and network with others




The Early Years Communication ~
Commitment — Pilot study The Communication Trust

* Inthe pre pilot survey, 50% of respondents
described themselves as very knowledgeable
about speech, language and communication
development, with the other 50% describing
themselves as somewhat.

* Inthe post pilot survey, the ‘very knowledgeable’
figure rose to 83%.
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The Early Years Communication ~
Commitment — Pilot study The Communication Trust

 100% of respondents stated that they
would continue to use the Early Years
Commitment

 100% stated that they would
recommend the Early Years
Commitment to a colleague/another
setting.
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The Early Years Communication 3
commitment — PilOt Study The Communication Trust
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‘Invaluable for resources and information’

‘I enjoyed being part of the pilot and will continue to use the Early
Years Commitment. It has been really informative to me and for
me to pass information onto my parents’

‘Helped parents with understanding developmental ages and
expectations of their children.’

‘I enjoyed it immensely it really has improved speech and language
within my setting and also help me reflect on myself’
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TCT CPD Online Short Course - June 2018

U

E.I;ﬂ[l]ts'ho;';cll:uurse SHORT COU RSE PATHWAY

We have designed the short course so that if you work across more than one
educaticnal phase, you will only nead to complete the phase which you
predominately work inas much of the content will be similar.

Please click on the most appropriate phase for you.

EARLY YEARS PRIMARY

SECONMDARY FURTHER EDUCATION

AN INTRODUCTION TO
SPEECH, LANGUAGE AND COMMUNICATION
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TCT Online Short Course - A

The Communication Trust
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* The course is made up of 4 parts:

Yy
Norwich

Opportunity Area

What do we mean by speech, language and

communication and why are they such important
skills?

Understanding typical speech, language and
communication development in young children

Strategies for supporting speech, language and
communication

Understanding and supporting children with SLCN

%communicate}
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A Speech and Language Toolkit for Screening
and Intervention in the Early Years:
Revised Edition.
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Working with parents/families ~ 3

The Communication Trust
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Through the eyes

Listep;
en"’lg of a child

Go
games - wait fgr go

Builg 2= 3 years
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Yau to say ,.G(;?_f;"’::k& Your chily waits
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Top Talking Tips for Parents —— S
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L. Wednesday
Early Years e
v
Allow your child to take the lead when you play = = v
together —this will keep them motivated and Younger children might find it
they'll develop crucial thinking and languoge difficult buTwuym “b;:m” day
i i at school. To support them, try
"““‘ngshn,fﬂ,,g ok ANS iU e ploy. giving choices like “did you paint a
picture or play on the swings?” or
v ask “tell me one good thing that
Give your child time - they might need more happened today"”. You could say
time than you think to answer questions or ane good thing about your day too,
follow instructions, so give them an extra few just to get the conversation going.
seconds to do this.
v
(s Think about matching the longuage you use 10
*_ . - .
> 1
Early Years Talk Homework .ol 1\ pns Doy |
You can support your child’s speech, language and communication . Wednesday 4
development anytime and anywhere. Here are some ideas to get you started. p —
o e
A tfyou're going shopping A Play this gome to develop A Yo chid willbe learring a
with your chid, play o guessing your chif's Bstening and .
game. ndersianding
A Tolk about things you're A Gveyour child simple
buying - canyour child guess instructions and see how many
what it is? Eg. for banana you things they canremember!
could say: “Ir's yellow andwe It couid rangs fram anly one
eatic” thing, e “Find a plote”, Lo fots
ol things, like =Find a plote, o
;'Ws"mmmmm s_Dw'\gn ‘cup and a fork”
wnpocking the bogs ond talk A You con alsc helpyour
about whot you're unpoching chilid to develop their talking
andwhere it belangs - give by seeing  they con gve you
some sily instructions s well instructions t follaw.
as sensible ones. Eq.put the
banonan the oven..con your
child say whythis s a bt
silty?!

i e to tal
How children {earn i€

from birth 10

age 5

e 13 4540 B0} 0w e Bran st . Mese oy,
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Affecting change in our setting TheCorHiuRlcation st
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Immediate Long-term

Activities Outputs

outcomes outcomes
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* How can you evaluate whether you have achieved your
short and long term outcomes?

* What evaluation measures could you put in place?
* SLCF
* Surveys

e Child data

* Qualitative information and data — e.g. child wellbeing,
practitioner confidence, practitioner engaging in more

discussions with parents....
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Reflections and actions W R
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* Think about whether any resources shared today would be
helpful in our setting.

* Make a list of actions to implement going forward.

eIy
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